
Edison Elementary Excellence & Equity Plan (EEEEP) 
2018 – 2019 (edit 9/22/2018) 

 
COLLABORATION WITH FAMILIES AND 

COMMUNITY 
HIGH EXPECTATIONS FOR ALL STUDENTS RESPONDING EFFECTIVELY TO 

INDIVIDUAL’S NEEDS 
PROVIDING A SAFE, HEALTHY 

ENVIRONMENT 
In three years, we will have safe, positive 
relationships between parents, teachers, 
students, administration and community 
 
We will work to obtain deep knowledge and 
understanding of our Edison community. 
 
Through these relationships, we will build 
agency, efficacy and respect. 

In three years, we will have all students at 
grade level proficiency in reading and writing. 

In three years, all students will be actively 
engaged in school-wide, as well as grade level 
interventions/extensions based on individual 
needs.  These interventions/extensions will 
be systematic and fluid. 

In three years, we will embrace a school-wide 
behavior plan that focuses on proactive 
behavior practices as we facilitate student 
and teacher development by demonstrating 
that we care for the learning of each person. 
 
We will cultivate a growth mindset and 
emphasize safety in mistakes. 

 

School-Wide Goals: 

SMART Goal #1 – August 29, 2018 – December 5, 2018 

Culture Gap Academic 
Two face-to-face with parents 
 
100% of certified teaching staff will make two formal face-to-
face connections with parent/guardians (excluding parent-
teacher conferences) before December 15, 2018.  This will be 
measured with tracking and reflection sheet. 
 

Vocabulary Growth 
 
100% of English Language Learners (ELL) will have an effect 
size for growth of .4 in vocabulary as measured by pre and 
post assessments using Scholastic Reading Inventory (SRI) in 
grades 3-5. 
 
Students in second grade will measure vocabulary using BOY 
and MOY DIBELS DORF.  First grade will measure vocabulary 
using a DIBELS DORF progress monitoring for baseline and 
MOY for growth. 
 
Kindergarten students will measure growth using DIBELS letter 
naming fluency and first letter sound fluency. 
 
Assessments will be administered in 30-day intervals:  
September 4, October 1, November 5 and final post 
assessment December 3 and December 5. 
 
 

Comprehension 

 

100% of all students enrolled at Edison Elementary on August 

29, 2018 will have an effect size for growth of .4 in reading 

comprehension as measured by DIBELS DAZE (4-5) DORF (2-3), 

NWF (1), and FSF (K). Beginning of year assessment will take 

place on August 29, 2018. 

 

Progress monitoring will be administered on September 26, 

October 24, and November 14. DIBELS Mid-year will be 

administered on December 5, 2018. 

Action Steps Action Steps Action Steps 
Grade-level family nights 
Home visits 

Increased focus on explicit vocabulary – word walls 
Increased student writing 
Increased student reading 

Increase student time in text 
Increase DOK questioning 
Increase predicting, clarifying, questioning, summarizing 

 



SMART Goal #2 – December 5, 2018 – April 19, 2019 

Culture Gap Academic 

 
 

  

 

SMART Goal #3 – April 19, 2019 – May 6, 2019 

Culture Gap Academic 

Gather Data to Report out on DID YOU KNOW 
Set Tentative Goals for 2019/2018 
 

Gather Data to Report out on DID YOU KNOW 
Set Tentative Goals for 2019/2018 
 

Gather Data to Report out on DID YOU KNOW 
Set Tentative Goals for 2019/2018 
 

 

 

Grade Level Goals – August 29, 2018 through December 5, 2018 

Kindergarten – August 29 – December 5, 2018 

Academic Culture 

All kindergarten teachers will teach one letter a day and complete this cycle three 
times before December 5, 2018.    By December 5, 2018, 80% of kindergarten 
students enrolled as of August 29, 2018 will be proficient in their ABCs.  This will be 
progress monitored weekly. And tracked on teacher created tracking sheet. 

100% of all kindergarten teachers will complete two home visits by December 5, 
2018.  This will be tracked using a teacher created tracking sheet and posted outside 
Kindergarten rooms in hall. 

 

First Grade – August 29 – December 5, 2018 

Academic Culture 

All first grade students will spend ten minutes per day engaged in a phonemic 
awareness/sight word routine to increase DORF reading fluency.  80% of all first-
grade students enrolled at Edison on August 29, 2018 will have an effect size for 
growth of .4 in Oral Reading Fluency (DORF) as measured by DIBELS Mid-year 
Benchmark given on December 5, 2018 and progress monitored monthly. 
 

The first-grade team will plan and implement one parent-involved in-class event that 
will include sharing writing, shared writing activities and time for parents to connect 
with first grade teachers, students and other families.  This event will promote family 
involvement in learning, students feeling invested in school and continued growth in 
reading and writing.   
 
Parent involvement success will be measured by attendance at event, parent survey, 
and reflection gathered with comment cards.  This data will be shared with 
community through Edison website and grade level newsletter. 

 

 

 

 



Second Grade – August 29 – December 5, 2018 

Academic Culture 

Second grade students will increase in reading fluency.  100% of all students will 
spend 15 minutes per day engaged in fluency building activities.  Currently, 47% of 
students are proficient.  By December 5, 2018, 52% of students will be proficient as 
measured by  MOY DORF.  This goal will be monitored with monthly progress 
monitoring. 

100% of second grade teachers will send out one Ready Rosie video per week for 11 
weeks until December 15, 2018.  This will be monitored through a grade level 
tracking sheet and posted outside Second Grade classrooms.  Currently 12 families 
are signed up.  This number will increase to 30 families. 

 

Third Grade – August 29 – December 5, 2018 

Academic Culture 

100% of all third grade students will spend 20 minutes per day independently 
reading/dyad reading in class five days per week beginning October 1, 2018.  
Currently, 56% of third-grade students (39/70) are proficient in DIBELS Composite.  By 
December 5, 2018, 65% (46/70) of third grade students will be proficient as measured 
by DIBELS MOY Benchmark 7 students).  DIBELS progress monitoring will be used 
each month. 

100% of all third-grade teachers will complete at least two home visits and will host 
one academic focused grade-level event before December 5, 2018.  This will be 
measured by grade level tracking sheet and posted outside grade level rooms. 

 

Fourth Grade – August 29 – December 5, 2018 

Academic Culture 

100% of all fourth-grade students will track their DAZE progress monitoring for 11 
weeks.  The tracking sheet will include the benchmark, student BOY score, progress 
monitoring score and an action step goal they can take to improve.  Classroom data 
will be gathered each month and posted outside grade level doors and shared with 
Edison Data Team. 

The fourth grade team will host a parent morning on Wednesday, October 17, 2018 
from 8:00 – 9:00 where students will show case an academic skill.  This goal will be 
measured by parent attendance kept by teacher teams and shared with Edison Data 
team. 

 

Fifth Grade – August 29 – December 5, 2018 

Academic Culture 

All fifth grade students will increase in reading comprehension proficiency.   
 
All fifth grade students will be progress monitored monthly on DAZE. Each student 
will track their scores using a graph that includes the BOY score, MOY goal, and EOY 
goal.  Currently, 23% of students (22/95) students were proficient on DAZE (BOY).  
 
By December 5th, 45% (42/95) of students will be proficient on DAZE (MOY). All 
students will individually conference with their teacher to determine appropriate 
actionable steps according to their independent text complexity band.   
Student data will be gathered as a grade level each month and posted outside grade 
level doors and shared with Edison Data Team. 

The fifth-grade team will invite parents to a narrative writing celebration on 
November 20, 2018 from 2:00-3:00. Students will share their final writing products 
from a month-long unit of writer's workshop.   
 
This goal will be measured by parent attendance kept by teacher teams and shared 
with Edison Data Team. 

 

 



Land Trust Goal 
2018/2019 

Excellence and Equity:  Every Student, Every Classroom, Every Day 
 

Goal Action Date Complete 
Edison Elementary will implement school-wide targeted 
interventions in reading. 
 
Interventions will take place four-days per week for a 
minimum of 30 minutes. 
 
DIBELS composite reading proficiency will increase from 
59% to 75% by April 30, 2019. 
 
Reading growth will be monitored through beginning, 
middle, and ending DIBELS benchmarks, as well as 
monthly DIBELS progress monitoring. 

Organize and implement reading interventions 
 
Hire certified part-time teacher to oversee program 
Classroom teachers will facilitate interventions with 
support of trained professionals. 
 
Benchmark DIBELS BOY, MOY, EOY 
 
Progress monitor on grade level once per month 
 
Reading proficiency school-wide 75% as measured by 
DIBELS EOY 

April 30, 2019 

 


